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City of Crystal Lake 
 
 

Revised March 2025 
 

APPLICATION FOR: 
 PROPERTY OWNER INITIATED LEAD SERVICE 

LINE REPLACEMENT REIMBURSEMENT 
PROGRAM 

The City of Crystal Lake is required by section 415 ILCS 5/17.12(v) of the Lead Service Line 
Replacement and Notification Act to ensure the replacement of all lead service lines within the City’s 
drinking water service area by the statutory deadlines.  
 
Several different programs will be needed in order to replace all of the lead service lines in the City. 
These programs may take the form of City initiated capital water main projects, City initiated lead 
service line replacement projects, and property owner initiated lead service line replacements.  
 
Under the City of Crystal Lake Ordinance § 515-43(E), the property owner owns and maintains their 
water service line from the connection at the water meter to the shut off (B-Box) and the City owns and 
maintains the B-Box, curb stop, and the service line from the B-Box to the water main. 
 
The City is providing this reimbursement program to assist property owners who choose to replace their 
private side lead service lines independent of a City capital improvement project or other program. 
When the private and public side of the water service line are both lead, both sides of the service line 
must be replaced at the same time. The City will evaluate funds available for this program annually. 
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Applications will be reviewed in the order that they are received; however, preference will be given to 
high-risk facilities (i.e., parks, playgrounds, clinics, child care facilities, etc.) and other specific 
geographic areas of concentration in a specific year. Applications submitted after funding runs out for 
a particular fiscal year will automatically move to the next fiscal year for consideration of replacement. 
Applications may be submitted through email at leadservicelineprogram@crystallake.org or may be            
submitted by mail delivered to City Hall at the following address or delivered to City Hall in person.  
Applications received by mail or in person will be date and time stamped. 
 
      City of Crystal Lake 

(Property Owner Initiated Lead Service Line 
Replacement Reimbursement Program) 

100 W. Woodstock Street 
Crystal Lake, IL  60014 

 

Lead is generally not present in source water, but can be present in tap water through corrosion of the 
water service pipe and plumbing materials that are made of or contain lead. Homes that were built 
before 1970 may have lead service lines or have internal plumbing that contains lead. The Safe 
Drinking Water Act (SDWA) Section 1417 (a)(1) required that after June 19, 1986 only “lead- free” 
pipe, solder, or flux shall be used for the installation or repair of any plumbing in residential or non-
residential properties providing water for human consumption, which is connected to a public water 
supply. Financial assistance is being offered by the City of Crystal Lake in the form of a reimbursement 
per water service towards the cost of the replacement of the property owner’s private lead water service. 
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Property Owner Initiated Lead Service Line Replacement 
Reimbursement Program 

 
What is it? 

The Property Owner Initiated Lead Service Line Replacement Reimbursement Program has been 
established to provide financial assistance to homeowners with a private side lead service line who 
desire to replace their lead water service line to reduce the exposure to lead and to mitigate the risk 
of consuming water that may contain lead. Eligible homeowners may qualify for reimbursement 
to install a new water service line of approved materials as stated in the Illinois State Plumbing 
Code and in accordance to the City of Crystal Lake requirements. 

 
What is a Lead Service Line and how do I know if I have one? 

 
A service line is the pipe that provides drinking water to a building from the water main in the City 
right-of-way. Service lines in the City consist of copper, lead, or galvanized steel. Lead service 
lines are generally a dull gray color.  The pipe is soft enough that it can be identified by carefully 
scratching it with a key or other similar object. If the pipe is made of lead, the area scratched will 
turn bright silver in color. When a magnet is touched to the lead pipe, the magnet will not attach to 
the lead pipe. 

 
What is the difference between the private side and public side of the water service line? 

 
The private side of the service line is the portion of the water service line from the curb stop (a valve 
located underground with the B-Box on top of the valve) in the City right-of-way, into the building, 
and connecting to the water meter in the basement, crawlspace, or utility room.  The Property Owner 
is responsible for the maintenance and repair of this section of the service line.  The public side of 
the service line is the portion of the water service line including the curb stop, B-Box, and pipe 
from the curb stop to the City water main. The public side of the service line is owned and 
maintained by the City of Crystal Lake. 

 
Why should I replace my lead service? 

 
Lead is not present in source water, but can be present in tap water through corrosion of the water 
service pipe and plumbing materials that are made of lead.  The Safe Drinking Water Act requires 
the EPA to determine the level of contaminants in drinking water at which no adverse health effects 
are likely to occur with an adequate margin of safety. These non-enforceable health goals, based 
solely on possible health risks, are called maximum contaminant level goals (MCLGs). EPA has 
set the maximum contaminant level goal for lead in drinking water at zero because lead is a toxic 
metal that can be harmful to human health even at low exposure levels. Lead is persistent, and it 
can bioaccumulate in the body over time. More information on this topic can be found on the United 
States Environmental Protection Agency website. 
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Who is eligible and what are the average costs? 
 

Property owners of property within the City may qualify for the program if the following criteria are 
met: 

 
1. Must have a service line directly connected to the City water system. 
2. Must have a private side lead service line. 
3. Must not have commenced replacement of private lead water service prior to 

reimbursement approval by the City. 
4. Must not be delinquent in any fees or payments to the City. 
5. Must not have any outstanding property code violations in the City. 

 
The cost of lead service line replacement is site specific. Actual cost of replacement reflects a 
number of factors including the size and length of the service line, the technique used for 
installation, and pre-existing conditions (i.e. accessibility, finished basements, etc.). Typical 
service line replacement costs can range from $10,000 to $20,000 depending on length and location 
of the service line and water main. 

 
Eligible costs are as follows: 

 Costs of replacement of the water service line from the water main to the curb stop valve 
 Costs of replacement of the curb stop valve and the B-Box 
 Costs of replacement of the water service line from the curb stop valve to the valve 

before the water meter inside the building 
 Costs of excavation or boring 
 Costs to replace/repair the sidewalk or driveway (area of replacement to be discussed 

prior to removal) 
 Costs to backfill excavation with approved material 
 Costs to repair curb/gutter 
 Costs to repair roadway pavement 
 Costs to repair landscaping limited to sod/seed/erosion blanket in the disturbed areas 

 
Non-Eligible Costs: 

 Landscaping including shrubs, flowers, trees, etc.  
 Costs related to relocation of the water meter to meet the existing plumbing code;  
 Costs associated with interior restoration or remodeling (drywall, paneling, flooring, carpet, 

cabinetry, etc.) 
 Decorative sidewalk/driveway (stamped concrete) or paver bricks; 
 Costs associated with damage to neighboring properties due to the plumbing contractor or 

owner’s work unless pre-approved by City staff 
 Use of materials not meeting the requirements of the City’s guide specifications or 

City Codes 
 Ancillary homeowner improvements to include interior plumbing and fixtures not 

necessary in the replacement of the lead water service 
 Costs above the lowest contract proposal amount 
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The City will issue a check to the property owner approximately three (3) weeks after the City 
receives all required forms from Section 4.  The check will be issued to the Property Owner at the 
Finance counter at City Hall.  The Property Owner must provide a Final Waiver of Lien to the City 
from the plumbing contractor within 21 calendar days of receipt of the check to avoid penalties 
identified in the Letter of Agreement and Section 5 of the application. 

Step 5: Disbursement of Funds

• Eligibility
• Funding Availability in the fiscal year
• Timeline Requirements

After Section 1 of the application has been approved, City staff will determine if funding is 
available in the current fiscal year.  After funding has been approved, the City will determine the 
maximum cost share available for the property and  evaluate the service line in the building to 
identify what portions (private side or public side) of the line consist of a lead pipe. The Contractor 
Bid Proposal template will be provided to the property owner identifying the pay items required.  
The property owner will have 30 calendar days to return three Contractor Bid Proposals using the 
template provided. The Property Owner can select any plumbing contractor registered with the 
Illinois Department of Public Health in accordance with the Illinois Plumbing License Law (225 
ILCS320). 

During the installation of the new service line, several inspections take place.  Refer to the City of 
Crystal Lake Water Service Replacement document. Once the project is complete, the Property 
Owner completes and submits Section 4 of the application and all documents listed in this section.  

In Step 2, the Property Owner provided price quotations on the Contractor Bid Proposal.  In this 
step, the property owner meets with City staff to discuss the project and requirements.  Upon 
signature by the Property owner and City of Section 3 documents, the City will reimburse the 
property owner for work approved according to the Policy. The Property owner has 14 days to sign a 
contract with their contractor, and 30 days for the contractor to begin work.

The Property Owner will fill out Section 1 of the application for the Property Owner Initiated Lead 
Service Line Replacement Reimbursement Program.  Staff will provide information to the owner 
concerning items including the following:

Step 1: Application

Step 2: Contractor Bid Proposals

Step 3: Authorization to Begin Project

Step 4: Request for Disbursement
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Section 1: Application
Owner Name:               Property Address: 

Phone Number:      Email Address:  

Have you read and understood the policy for the Property Owner 
Initiated Lead Service Line Replacement Reimbursement Program?   Yes  No

Do you agree that the City will not provide reimbursement for any 
work started before approval in Section 4 of the application?    Yes  No

The above information is true and correct to the best of my knowledge:
Signature of Applicant         Date

No additional information is required from the applicant until after approval of Section 1.

For Office Use Only
Is the private side of the service line to the building lead? Yes No

Is the public side of the service line to the building lead? Yes No

Is the property directly connected to the City water supply? Yes No

___________________________________________
Staff Signature Date
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Section 2: Contractor Bid Proposals 
  Owner Name:                     Property Address:  

Does the Property Owner acknowledge receipt of the Contractor Bid Proposal template from City Staff?  Yes No

Property Owner understands they have until 4:00 p.m. on                                                      (30 calendar days) to return three 
Contractor’s Bid Proposals to City Staff for review.               Month              Day            Year
(Failure to comply with this requirement may result in the application moving back to Section 1. Extensions to the calendar 
day requirements may be approved at the sole discretion of City Staff.)     

The above information is true and correct to the best of my knowledge:
Signature of Applicant

                  The Property Owner shall submit three Contractor’s Bid proposals according to the requirements of the Policy. 

For Office Use Only

The maximum cost share is: $11,000 (Private Only) $16,000 (Private & Public)

Sufficient funds are available in this fiscal year. Yes No

For Office Use Only

The Contractor's Bid Proposal template is ready for the Property Owner. Yes No

Staff Signature Date

For Office Use Only
There are no current City Code Violations

Building Commissioner                Date

There are no past due balances outstanding
Director of Finance                Date

If sufficient funds are available for this fiscal year, City staff shall evaluate the property for pay items required to be bid by the 
property owner's selected contractors.

If yes, the Property Owner has 30 calendar days to provide Contractor's Bid Proposal from three contractors meeting the 
requirements of the Program.
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Maximum Reimbursement Conditions

Reimbursement by the City will apply only to property owners with buildings that have a confirmed private side lead service 
line entering into a residence or business.  Partial lead service line replacements are prohibited under State statute. All lead 
portions of a service line between the water main and the water meter must be replaced at the same time.

The City will provide a maximum reimbursement of the following up to actual incurred and eligible costs: 

Condition A: $11,000 per building for lead service line replacement from the water meter to the B-Box (private side 
service line replacement only); or, 
Condition B: $16,000 per building for lead service line replacement from the water meter to the water main where 
the water main (private and public side service line replacement).  
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Owner Name: Property Address:

Yes No Maybe Other

i. Will sidewalk removal and replacement need to be performed?
ii. Will driveway removal and replacement need to be performed?

iii.
iv.

Qty. Units Unit Price Total
1. 1 Each
2. Sq. Ft.
3. Sq. Ft.
4. Ft.
5. Controlled Low Strength Material and Temporary Pavement Patch** LSUM
6.
7.

GRAND TOTAL:  

* The following items are included in the cost of the Lead Water Service Line Replacement (Private & Public)
a. Restoration with seed/blanket/fertilizer
b. New curb stop and B-Box
c. Water service line pipe, all appurtenances, and installation required from the water meter to the main

i. 1" Type K Copper Pipe
d. Disconnection from the City main of the existing line by turning the corporation valve and capping

**
e.
f.
g.

Qty: A "Quantity" must be filled out for all pay items.  If the pay item is not used, indicate "0" or "N/A".  

Contractor Name: Contractor Email:

Contractor Phone:

IDPH Cont. License: IDPH Plumber License:

Cont. Signature: Date:
Revised 02/2025

Lead Water Service Line Replacement (Public)*
Sidewalk Removal and Replacement**

Temporary pavement patch with 3" of cold patch

Driveway Removal and Replacement**
Curb and Gutter**

These items are only paid for when identified by the contractor and included in this proposal
Curb & Gutter, sidewalk, and driveway per City standard
Controlled low strength material backfill (see Notice to Contractors in application)

Will CLSM and a temporary pavement patch need to be performed?
The list above is intended to help the contractor determine what pay items should be considered in their construction bid.  Final pay 
items and quantities are the responsibility of the contractor during the bid proposal site inspection. This section has been completed 
by City staff and provided to the propert owner.

LEAD WATER SERVICE LINE REPLACEMENT - PRIVATE/PUBLIC SIDE
(WATER METER TO CORPORATION VALVE)

Description

CONTRACTOR BID PROPOSAL

CITY REVIEW OF PAY ITEMS
THIS SECTION COMPLETED BY CITY STAFF:  ITEMS BELOW MAY NEED TO BE INCLUDED IN THE CONTRACTOR BID

Description

Will curb & gutter removal and replacement need to be performed?

EXAMPLE  ONLY

CITY WILL PROVIDE PROPERTY SPECIFIC DOCUMENT
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NOTICE
ATTENTION: ALL CONTRACTORS

Backfill Material Specifications
for Utility Street Openings

When excavation for utility work is required within two (2) feet of a roadway, CA-7 or CA-11 shall 
be used for pipe bedding and must also be placed and properly compacted to one foot above utility 
pipes.

The remainder of the trench shall use Controlled Low-Strength Material (CLSM), Mix I, as
specified in Section 1019 of the IDOT Standard Specifications. CLSM shall be proportioned to
yield one cubic yard with the following materials:

Portland Cement: ...................................................... 50 lb.
Fly Ash – Class C or F: .......................................... 125 lb.
Fine Aggregate – Saturated Surface Dry: .......... 2,900 lb.
Water: ................................................................ 50-65 gal.
Air Content: .........................................No air is entrained

Material tickets from the CLSM supplier must be submitted to the City inspector on the day of 
placement and must include the mix description, quantity, time, date, and location of delivery. 

Questions regarding this can be directed to the City of Crystal Lake Public Works

and Engineering Department at 815-356-3614.
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Section 3: Authorization to Begin Project 
  Owner Name:                     Property Address:  

City Staff and the Property owner shall have a preconstruction meeting at City Hall between the hours of 7:30 a.m. and 3:00 
p.m. Monday thru Friday prior to final authorization to begin work.  Upon completion of the preconstruction meeting, when 
the Property Owner signs the Program Letter of Agreement, the Property owner shall have 14 calendar days to execute a 
contract with their preferred contractor (and provide a copy to the City), and 60 calendar days to have the work completed 
(extensions may be granted by City Staff).    

Did the applicant submit a W-9 IRS form?        Yes No

Does the Property Owner acknowledge and agree to the maximum reimbursement?   Yes No

Does the Property Owner agree to execute a contract with their preferred contractor within 14   
calendar days and begin work within 30 calendar days of the date of signature below?    Yes No
(Failure to comply with this requirement may result in the application moving back to Section 1.  
Extensions to the calendar day requirements may be approved at the sole discretion of 
City Staff.)       

Has the Property Owner signed the Letter of Agreement?       Yes No

Property Owner understands they have until 4:00 p.m. on                                                       (14 calendar days) to return an 
executed contract from the selected contractor.   Month              Day            Year

    
Property Owner understands they have until 4:00 p.m. on                                                       (30 calendar days) to begin the 
work by the selected contractor.    Month              Day            Year

Signature of Applicant  Date

Applicant is authorized to begin construction to replace the lead service line described in this application.

For Office Use Only
Contractor's Bid Proposals Returned to City Staff? Yes No
Do all quotes meet the requirements of the policy? Yes No
Is the applicant approved for reimbursement consideration according to the policy? Yes No
   If no, provide an explanation:

    The maximum amount of reimbursement is $

Staff Signature Date
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PROPERTY OWNER INITIATED LEAD SERVICE LINE 
REPLACEMENT REIMBURSEMENT PROGRAM 

LETTER OF AGREEMENT 

I/We understand and agree that the City of Crystal Lake established the Property Owner Initiated Lead Service Line 
Replacement Reimbursement Program (Program) to assist residents in mitigating the risks of consuming lead in drinking 
water. The Program provides for reimbursement of eligible costs defined in Section 3 of the Program application upon 
approval by City Staff. I/We state that we are the owners of the above-described property and desire to participate in the 
City of Crystal Lake Program for replacing lead service lines. I/We have read the City of Crystal Lake Policy for the Crystal 
Lake Property Owner Initiated Lead Service Line Replacement Reimbursement Program (the “Policy”) and agree to all the 
terms and conditions. Pending acceptance of this application and approval of reimbursement by the City of Crystal Lake, 
I/we further agree as follows: 
 
The property owner(s) shall hire and oversee the work of the Illinois Department of Public Health licensed plumbing 
contractor employing an Illinois Department of Public Health licensed plumber to complete these improvements. The City 
of Crystal Lake shall not be a party to the contract between the property owner and the hired contractor nor does the City, in 
any way, guarantee or warranty the work or its effectiveness. 
 
The property owner(s) will provide access to the property to City employees or agents during regular work hours (7:00 to 
3:00, Monday thru Friday), to inspect the building's plumbing before approval by the City and also to inspect the completed 
work prior to reimbursement by the City. 
 
The property owner(s) agrees to replace all lead service line material and all galvanized lines that have lead materials 
attached to the service line material to the first valve before the water meter. 

 
Prior to the installation of any plumbing work, the Property Owner shall follow the steps of the Program obtaining the 
required signatures in each Section. No work shall commence until the City has approved each section and a permit is 
issued. The City shall be notified to inspect the plumbing work as required under any permit. 

 
Disbursement of funds for eligible items at approved amounts will be made after work is completed, inspected, and 
approved by the City and in accordance with the Policy. A completed Request for Disbursement form must be submitted. 
For work completed 100% as identified on the Contractor Bid Proposal, the City will disburse 100% of the maximum payout 
identified in Section 3 of the application form for the Program less $200.00.  In order to receive payment, the Property 
Owner shall submit the Request for Disbursement, contractor’s final invoice, final approved inspection report (obtained 
from contractor), and all concrete company delivery tickets (obtained from contractor).  The withheld $200.00 shall be 
disbursed after the property owner provides the City with a final waiver of lien and paid receipt from the contractor who 
performed the work if the Property Owner submits these items by the due date to be identified in Section 5. 
 
Partial payment for partial work completed may be considered by City staff.   

 
Payment of funds to the Contractor shall be made immediately after disbursement by the City.  The Home Owner agrees 
to provide a copy of the FINAL WAIVER OF LIEN from the Contractor within 21 calendar days of receipt of the check.  
The lien wavier shall include the City of Crystal Lake.     
 
Liability – The City shall have no liability for any defective work or other damage, injury and/or loss on account of any 
act or omission of the Contractor in the performance of the work. The Property Owner shall make any claim for such matters 
directly against the Contractor or Contractor’s insurance carrier. The property owner(s) agrees to release and waive any 
claim, suit, or liability and to indemnify and hold harmless the City of Crystal Lake, its elected officials, officers, employees, 
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engineers, and agents, from any liability, damage, loss, claims, demands, and actions of any nature whatsoever which arise 
out of the replacement of the service line  Property Owner is responsible for all maintenance of system including but not 
limited to replacement parts, pumps, circuit breakers, valves, pipes, etc. The property owner(s) agrees that ownership and 
maintenance responsibilities of any plumbing improvements and plumbing facilities installed under this reimbursement 
program will be retained in accordance with Ordinance § 515-43 Water system. 

 
Disclaimer – The Program is designed to eliminate lead from the water distribution system. The replacement of the lead 
water service lines will substantially reduce the risk of consuming lead in drinking water; however, interior plumbing 
fixtures may still contain lead or lead solder.  

 
Breach – If the Homeowner fails to comply with all requirements of this Agreement or to complete installation as 
provided in this Agreement, the City shall have no obligation to disburse funds to the Homeowner. 
 
I/We understand and agree with all of the above statements and agree to comply accordingly. 

 

 
Homeowner(s) – Printed Name(s) Signature(s) Date 

 
 , Crystal Lake, IL 60014 

Property Address 
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Section 4: Request for Disbursement
  Owner Name:                    Property Address:

The selected contractor shall obtain the proper building permit at City Hall before beginning work.  When the contractor 
presents the signed copy of Section 3 of this document, the building permit fees shall be waived for this property. 

Once the work has been completed, the property owner may submit this form along with the “Request for Disbursement” 
form to the City. Please make sure to submit the following documents:

Final Inspection Approval (obtain from Contractor)
Final Invoice (obtain from Contractor)
Section 4 form “Complete Work” (signed by Property Owner)
Request for Disbursement form (Filled out by Property Owner)

Signature of Applicant Date

There are no additional requirements of the Property Owner until the funds are collected in the form of a check from 

                 City Hall during regular business hours.
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REQUEST FOR DISBURSEMENT 
 PROPERTY OWNER INITIATED LEAD SERVICE LINE REPLACEMENT REIMBURSEMENT PROGRAM  

 
Name:      Property Address:  

 
Phone: __________________________________   Date plumbing work was completed:   

 
Plumbing permit number issued:   

Plumbing contractor who performed work:   
 
Total cost of eligible expenses: $  

 
Owner Certification 

I,  am the Property Owner of the premises indicated above and I certify 
that all of the information contained on this Request for Disbursement form is true and accurate to the best of my 
knowledge. 

 
Signature Date 

 
Building Division Certification  

As an authorized agent of the City of Crystal Lake, I certify that I have reviewed all the necessary paperwork associated 
with above mentioned Property Owner Initiated Lead Service Line Replacement Reimbursement Program, and found 
them in compliance with the provisions of the Program as well as all applicable City Codes, and Final Inspections have 
been satisfactorily passed. 

 
Signature Date 

 
Public Works Department Certification 

As an authorized agent of the City of Crystal Lake who administers the Property Owner Initiated Lead Service Line 
Replacement Reimbursement Program, I certify that I have reviewed all the necessary paperwork associated with above 
mentioned Program, and found them in compliance with the provisions of the Program. Therefore, I recommend the 
disbursement amount be paid. 

 

 

For Office Use Only
    The maximum amount of disbursement is $

               Date      City
Resident Rec'd Initials

Total Reimbursement: $ 1st Check: $         /            /
10% withholding (Y/N): $ 2nd Check: $         /            /

Final Waiver Withholding: $ Final Check: $         /            /

Total: $
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Section 5: Disbursement of Funds
  Owner Name:                     Property Address:  

The Property owner understands and agrees to provide the City a copy of the Final Waiver 
of Lien and final invoice in compliance with the Letter of Agreement in order to receive the  
final $200 payment. The lien wavier shall include the City of Crystal Lake.    Yes No

       90% Payment Scenario: Contractor cannot fully complete work, but service line has been replaced.

       100% Payment Scenario: Contractor has completed all work, and obtained final permit approval. 

 

Rec'd 90% Payment:         /         /
Resident Signature

 The Property Owner has provided copies of the contractor’s final invoice, final approved 
    inspection report (obtained from contractor).    Yes

Rec'd 10% Payment:         /         /
(Less $200 Holdback) Resident Signature

* Rec'd $200 Payment:         /         /    Yes
Resident Signature

* ($200 Payment only after "Yes" is checked for reciept of Final Waiver of Lien)

Comments:

Date Staff Innitials

Date Staff Innitials

Date Staff Innitials

 The Property Owner has provided copies of the contractor’s final invoice, final approved
    inspection report (obtained from contractor).    Yes

Rec'd 100% Payment:         /         /
(Less $200 Holdback) Resident Signature

* Rec'd $200 Payment:         /         /    Yes
Resident Signature

* ($200 Payment only after "Yes" is checked for reciept of Final Waiver of Lien)

Comments:

Date Staff Innitials

Date Staff Innitials


