











Gary J. Mayer hofer, City Manager

City of Crystal Lake

Dear Mr . Mayer hofer,

The 2021 annual report for the Crystal Lak¢ P
memorialize our triumphs and successes durilng
chall enges, i ncluding the ongoing pandemic 4gnd
am pleased t o report t hat as a result of our
commit ment , the department persevered through €
high | evel of service that our citizens expeft

One way we have effectively navigated the eKpe:t
year is by continuing to rely on our partnejfs

other departments in the City, businesses infp th
Lake the depaabritimetnyt t o provide exceptional cjlust
woul d have proven t o be mu c h mor e chall enpgi ni
partnerships and the department will strive Jo

OQur ongoing focus on the | evel and vol ume off tr
our department remained successful This indlud
newly hired of ficers. Empl oyees were al so DI 0
effectiveness and decision making abilities]whi
training were responding to ment al heal t h nci
response was also the focus of Dblocks of ingdgtru
responding to resistance that may be encounfer
training sessions contributed to employees bjein
responding to the needs and concerns of our oIt
Consi stent wi t h previous year s, focus al so r e
supervisory staff. One newly promoted superyYi sc
for Publ-SapeSrafiestiyon of Pol i ce Personnel . Tjw o

Nort hwestern UniversitySc@Gomtlieroff oProl Pkl iSat a$ ff eat
one commander successfully completed, the FBJ N
training wild.l assist with ensuring our depfhr ti
enforcement profession continues to evol ve.

I remain grateful to serve as the Chief of Plol i
of the department for their outstanding wor k al
best It can be® QGwrccédsparitsmeanmtdirect resul g o]
enf orcement profession. I would also 1I|ike o]

continued support and cooperation. Pl ease fell

Sincerely,

y/WW

James R. Bl ack

Chief of Police
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